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ACT for Meningitis 
is a national 
meningitis support 
and awareness 
charity, which was 
set up in 2011.  

Our Mission: To raise 
awareness, to promote 
education and to provide 
support to those affected by 
meningitis in Ireland.

Our Vision: To see an Ireland 
where lives are no longer lost 
to Meningitis and through our 
support services no one faces 
the meningitis journey alone.

CONTENTS

 Chairperson Foreword
 Chief executive foreword
 About ACT for Meningitis
 Awareness 2017
 Support services 2017
 Fundraising 2017
 Financials
 Independent auditors 

report
 Board of directors
 Company information



ACT for Meningitis 2018 Annual Report   

SUPPORT * AWARENESS * EDUCATION

Chairperson’s Foreword

It continues to be a great honor to 
serve on the board of trustees for 
ACT for Meningitis.  In 2015 I 
accepted the position of Chairman, 
a position that I remain in today 
with much pride and gratitude. To 
be involved with a charity that is so 
passionate for and dedicated to 
their cause is a constant inspiration. 

In just seven years and through self-
funding, ACT have grown from a 
local awareness group to a national 
organisation, ambitiously and 
innovatively providing free and 
professional support, awareness 
and education at a national level.

Our board continues to be inspired 
by Siobhan and the relatively small 

team at ACT who travel the country 
to raise awareness of meningitis 
and help those affected by the 
disease.  In some cases individuals, 
in many cases wider families and in 
other cases whole communities will 
reach out to our team for support 
after meningitis.  These much-
valued and high-standard support 
services continue to be expanded 
and built on, as we focus on our 
strategic priorities and continue on 
our mission to ensure that no one in 
Ireland faces the meningitis journey 
alone. 

In keeping with our overall mission, 
we have continued to evolve and 
broaden the Awareness and training 
programmes to reach each at-risk 
age group in an appropriate an 
innovative manner as we work to 
see an Ireland where lives are no 
longer lost to meningitis. 

I would like to take this opportunity 
on behalf of myself and the board of 
directors to thank our team for their 
tireless work and indeed our 
supporters, donors and volunteers 
for their endless commitment to 
ACT’s cause.  Together we are 
making a difference.  Tim Colleran
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Siobhan Carroll

CEO’s Foreword
Reflecting on the past 12 months, we 
realise that 2018 has been quite a 
significant year for ACT for Meningitis. 

Once again, the increased need for 
everything we do, from our work in 
health promotion, highlighting the 
importance of early detection of 
meningitis and the provision of free 
support and advice to those affected 
by the disease throughout their 
meningitis journey is what drives us on 
as an organisation. In a world where 
vaccines to prevent all strains of 
meningitis do not exist, we endeavour 
to grow our innovative awareness 
campaigns in an effort to continuously 

reach new audiences with the signs 
and symptoms of meningitis. The 
importance of reducing the impact of 
meningitis by raising awareness of this 
disease was paramount for ACT 
throughout 2018 and the introduction 
of new training workshops enabled us 
to create greater awareness amongst 
medical professionals in Ireland.

With an increase in the need for our 
support services this year and the 
demand ever growing we were 
delighted to introduce new group 
support workshops in several locations 
across the country.  It was essential 
that we continued to meet the needs 
of all our beneficiaries by being here to 
provide support to anyone in Ireland 
whose lives have been affected by 
meningitis.  

We were extremely proud this year to 
have our work endorsed on an national 
and professional level as we bacame  
accredited with All-Star Charity Status 
at the All-Ireland Business Summit in 
Croke Park. The status is given to 
organisations that have  shown to have 
a planned growth strategy, a strong 
brand, and a major impact on the lives 
of those they are helping, and in all 
categories, ACT for Meningitis 
excelled.
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I would like to take this opportunity to 
thank the board of directors for their 
continued support and guidance as we 
continue to work on our strategic 
priorities and focus on the goals as 
outlined in our strategic three year 
plan.  

Our achievement to date and our 
ambitious plans for the future of ACT 
are accredited to the people, the 
businesses, the community groups and 
the volunteers who have supported us 
over the past 7 years and continue to 
do so.  For this, we are as always, most 
grateful.  

We continue to be inspired by the 
individuals and families we meet 
through our work and remain 
committed to our overall mission 
which is to raise awareness, to 
promote education and to provide 
support to those affected 
by meningitis in Ireland, and 
encouraged by our vision to see an 
Ireland where lives are no longer lost 
to meningitis, and through our support 
services no-one faces 
the meningitis journey alone.

Siobhán
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About ACT for Meningitis

ACT for Meningitis was set up in 2011 
by Siobhan and Noel Carroll following 
the tragic loss of their daughter 
Aoibhe, aged just 4, to Meningitis.  
Losing Aoibhe changed their lives 
forever and they wanted to try and 
prevent another family going through 
that heart break.  They felt there was 
an urgent need for more awareness 
around Meningitis and that support be 
made available to anyone affected by 
the disease, therefore, in July 2011 
they set up ACT for Meningitis, with a 
Mission to raise awareness, to 
promote education and to provide 
support to those affected by 
meningitis in Ireland, and with a vision 
to see an Ireland where lives are no 
longer lost to meningitis, and through 
our support services no-one faces the 
meningitis journey alone.

A non-government funded small 
organisation of just four part-time 
staff, ACT are completely focused on 
making  a big difference.  In just 7  
short years through self-fundraising 
ACT have become the only 
organisation to offer a vast range of 
free support services to anyone in 
Ireland affected by Meningitis, either 
through bereavement of living with the 
severe after affects of this life-
changing disease.

Support Services

Our support services are tailored to 
the needs of the individual /family to 
find the most appropriate and 
beneficial service for them.  Meningitis 
has a wide range of severe side affects 
coupled with the trauma of the 
experience and in 1 in 10 cases it 
tragically results in bereavement.  Our 
trained family support officer assesses 
where the charity will be most 
beneficial in providing support.
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 Our services include creative 
therapies-including play and art 
therapy which help children deal with 
the impact of the disease, free 
counselling services for families or 
individuals who have been affected by 
Meningitis, Cranial Sacral Therapy, 
physiotherapy ,psychologist 
assessment, telephone support, one to 
one support, and family support days. 

 Awareness & Education
ACT for Meningitis is committed to 
raising awareness of the signs and 
symptoms of Meningitis.  To date, we 
have distributed over 250,000 
awareness cards, 45,000 information 
brochures and have facilitated 
hundreds of talks and presentations to 
schools, community groups and the 
public across the country further 
supplying numerous facilities, such as 
universities, crèches, schools, 
pharmacies and many places of work, 
with these life-saving cards.. 

Our various annual national awareness 
campaigns such as our Student 
Awareness Campaign, the Winter 
Warning, our Back-to-School Campaign 
and ACTion Teds Crèche Campaign 
enable us to reach thousands of new 
people every year with awareness.  We 
further continue our awareness raising 
activities through print, radio and 
social media campaigns further 
reaching millions with life saving 
awareness, and with the availability of 
our free downloadable ACT for 
Meningitis Awareness App.

Knowing the signs and symptoms of 
Meningitis can save a life.  ACT for 
Meningitis will strive to ensure through 
our awareness and education we can 
reduce the impact of this disease.
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Awareness 
2018
We continued to grow our meningitis 
awareness raising activities throughout 
2018.  Rapid and early identification of 
meningitis has always been a priority 
for ACT for Meningitis and 
empowering  to ask “Could it be 
meningitis?” through our awareness 
campaigns,  we are working to reduce 
the impact of meningitis.

 

Training Programmes

The importance of highlighting 
meningitis awareness amongst health 
professionals is key as always.  As 
outlined in our 3 year strategic plan, 

the ACT for Meningitis Training 
Programme was launched in 2018.  

Working closely with the Education 
Manager of HSE West Ambulance 
Service, the training schedule began 
with a presentation to the National 
Ambulance Service staff in Galway.  

The programme continued with a 
training session delivered to over 100 
representatives from the National 
Ambulance Service, Fire Service, 
Garda, Coast Guard, Galway Mountain 
Rescue and Civil Defence.  Feedback 
from attendees and co-facilitators has 
been extremely positive and as we 
plan into 2019, we expect to grow this 
service at a national level. 
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National Awareness 
Campaigns

Our annual national awareness 
campaigns continued throughout the 
year with our back to school campaign, 
winter warning campaign, our ACTion 
Ted creche campaigns ,  Viral 
meningitis awareness week, our 
student campaign “Mind your friends” 
and our Health facility awareness 
campaign. During the year we have 
distributed over 100,000 pieces of 
literature across Ireland. 

Our Healthcare facility campaign being 
extremely successful with our flyers 
now available in 1,250 GP surgeries 

and health centers. This campaign 
incorporated the design, production 
and distribution of Meningitis 
awareness and support information 
material to Healthcare Centres & 
Hospitals nationally, resulting in an 
increase in public awareness of 
meningitis, signs & symptoms, 
prevention, life after meningitis, and 
the support services & help we can 
offer. 

Feedback from the distribution 
company was very positive with high 
request from doctors for extra refills 



ACT for Meningitis 2018 Annual Report   

SUPPORT * AWARENESS * EDUCATION

throughout the 12 months.  We also 
experienced a 27% increase in number 
of members availing of our services for 
the first time in 2018.

Throughout the year, we also hosted 
various awareness stands facilitated 
numerous talks and presentations to 
community groups, workplaces, 
schools and colleges across the 
country, with  all participants having a 
better understanding about 
meningitis.

Media Awareness Campaigns 

Social Media

Our digital engagement continued to 
grow with total social media followers 
of over 23,000 across our three 
platforms. 

 Facebook continues to be our most 
powerful digital awareness tools with 
one particular post achieving an 
organic reach of almost 200,000 
people in March 2018..  

 

Our total social media reach (number 
of people having the opportunity to 
see ACT for Meningitis posts) is up 
year-on-year. Practical support 
continues to be provided to those 
reaching out with concerns or worries 
about meningitis via social media.
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Other Media

Several radio interviews were giving 
including one occasion where we 
worked in collaboration with the 
National Mental Health Organisation, 
Helplink Support Services, to highlight 
the affect meningitis can have on your 
mental health.  Interviews on the 
importance of being meningitis aware  
were also given throughout the year 
and in particular at times when 
meningitis cases peak in Ireland.

Global Awareness

In March, Siobhan attended the 
Confederation of Meningitis 
Organisations  (CoMO) global 
conference in Singapore representing 
ACT.  The conference included 
workshops to facilitate member 

development, as well as presentations 
on specialist topics from invited expert 
guests. Global CoMO and members 
shared project updates and key 
learning points.

Whilst there Siobhan was filmed and a 
short video was produced, whereby 
she shared her own personal story and 
the work of ACT for Meningitis in 
Ireland. The video was used in 
awareness campaigns across Europe.
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Continuing to give ACT a voice at a 
European level, we attended the 
Patient Innovation Summit 2018, 
where “Patient Empowerment: The 
Digital Perspective” was the theme.  
This summit included a link up with 
leaders in their specialist fields in 
various European hubs talking on the 
subject.

World Meningitis Day

The theme for World Meningitis Day 
2018 was  #AllMeningitisMatters.

We used this opportunity to further 
raise awareness of ALL strains of 

meningitis by sharing patient stories 
and experiences through a wide range 
of platforms including social, print and 
radio media outlets.   As public and 
media attention was very much 
attuned to meningitis around this time, 
we also used this day as an 
opportunity to further spread the word 
about meningitis, how to spot it and 
what causes it, as well as the 
importance of vaccines. 

As 2018 draws to a close we look 
forward to launching our new and 
exciting campaigns for 2019 and 
continuing to raise meningitis 
awareness to everyone around the 
country.
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Fundraising 
in 2018

A challenging year in fundraising, as 
with the continued absence of multi-
annual state funding, ACT for 
Meningitis have largely depended on 
community fundraising and donations 
to fund our growing support and 
awareness services once again in 2018.  

The expansion of our Community Care 
Programme to 20 Counties this year, 
with an increase of 23% in the number 
of families availing of these private 
services resulted in increased costs, 
which were met by the 22% rise in 

income through our own annual 
fundraising events.  

The successful securing of lottery 
funding from the HSE allowed 
expansion of various Family Support 
Workshops to locations in Galway, 
Dublin and Portlaoise, while a grant 
from the Bon Secours Community 
Fund enabled the development and 
deliverance of a brand new workshop 
in Galway.  

Corporate donations from various 
businesses in Ireland and fundraising 
events in aid of ACT, funded our 
annual National Awareness 
Campaigns, which grew to include our 
brand new Healthcare Facility 
Awareness Programme this year. 
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We have continued to establish new 
and grow existing relationships with 
many communities, businesses, 
committees and individuals across 
Ireland who have and will continue to 
fundraise and advocate on behalf of 
us.  

We remain fully compliant with the 
Principals of Fundraising and continue 
to carry out best practice in all aspects 
of our fundraising. 

. 

Our community fundraising has seen 
an increase in income for many our 
own events and also an increase in the 
number of events in-aid-of ACT.  

Highlights:

 ACTion Teds Pyjamas Party had 
39 participating crèches, raising 
€6,500 and distributing over 
4,000 awareness cards.

 Strictly ACT raising in excess of 
€52,000.

 Rise in numbers for 
Remembering Aoibhe 5k & 
Duathlon 2018 (Raising 
€11,000)
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 ACT Winter Ball sold out with 
430 tickets sold, and funds 
raised were 110% increase on 
last year (Over €20,000 profit 
raised).  

 VHI Mini Marathon with ACT 
had a 130-strong team in 2018 
raising over €15,000

 10 weeks to 10k raised €4,800

Various events were held in aid of 
ACT throughout 2018 and many 
exceeded the targets of the 
volunteer fundraisers and 
committees.  

We are, as always most grateful for 
this support from communities 
across Ireland which we in turn 
offer our full support to, and take 
great pride in attending as many as 
possible to personally thank 
organisers and attendees.  



ACT for Meningitis 2018 Annual Report   

SUPPORT * AWARENESS * EDUCATION

This years In-Aid-Of Events 
included:

 Up The Hill With Milena Dow, 
raising €3,500

 Limerick Street Collection by A 
Gift from Lola, raising €1,000

 Corrib Lions Table Quiz raising 
€1,000

 Miss Waterfords Music Night 
raising €2,800

 Ladies Luncheon in Memory of 
Grainne, raising €3,700

 Salthill Village Zombie Run, 
raising €1,145

 Bubbles & Brunch at The 
Connacht Hotel, raising €1,300

 Mr Waffes pancake Party & 
Easter Egg Hunt, raising €1,300

 Insurance Institute of Ireland 
Luncheon raffle, raising €1,200

 Train Station Kickboxing Event, 
raising €3,200

 Woodies Cycle (extra funds 
raised from 2017) €3,200

Grants, Trusts & Large Gifts 

Applications were made to nine CHOs 
for HSE lottery funding in 2018 of 
which three were successful in 
securing funding of €4,700 for Group 
Family Support Workshops in Galway, 
Dublin and Portlaoise (this totals to 
approx 2.5% of total income).  

Philanthropic and corporate grants 
were awarded this year from Bon 
Secours (€5,000) to support a new 
workshop in Galway.  Corporate 
donations from Pfizer Ireland €1,000 
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and GSK €800 were made to support 
ongoing costs of awareness campaigns.  
Successful application was also made 
to The Cork Street Fund (€1,316). 

2019’s fundraising calendar is already 
filling up and as we continue to gain 
the support of our communities, 
sponsors, funders and corporate 
partners, so too will we continue to 
grow our support services and 
awareness campaigns and continue to 
reach out to anyone in Ireland affected 
by Meningitis.    

Thank you for 
supporting ACT 
for Meningitis in 

2018
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Support 

in 2018 
2018 was a very busy year in Family Support, 
we have extended our supports to 20 counties 
in Ireland. We served 108 families in 2018 an 
increase of 25 families on the previous year.

Through our Community Care Programme, in 
2018 ACT for Meningitis provided the 
following support services:

  Play Therapy
 Counselling
 Bio Energy Therapy
 Cranio Sacrial Therapy
 Educational Psychologist assessment

 An adapted Filial Therapy approach 
provided without the child needing to 
attend

 Parent coaching 
 Both in-person and on phone access 

to family support worker for 
emotional and practical support. 

Home Visits

Our home visits continued, allowing people to 
receive support in their own home and plan 
for additional supports in their area.  
Families who have availed of our Home 
Visit service have all reported that it 
helped to have the visit. Starting to 
engage with the charity by having 
someone to talk to about your experience 
can be the easiest way to begin to 
recognise the impacts that Meningitis has 
had on both the person and on the family. 
Together the family support worker and 
the families can identify which of our 
 support groups for adults, teenagers and 
children will be of support. Home visits 
give people the chance to tell their stories 
in their own space, often as people are 
recovering the energy needed to go to an 
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office or a service is beyond what they 
have available and mean that often they 
do not avail of services. ACT for 
Meningitis aspires to ensure each person 
on their journey of recovery from 
Meningitis gets ample opportunities to 
avail of supports.

New Supports in 2018
We were able to support a workplace in 
preparing for the return of a bereaved 
colleague by visiting, meeting with them and 
giving practical and emotional support. 

We have had a very active role in supporting 
an adult carer of a now adult survivor of 
meningitis, putting in place access to respite 
home help care and offering life skills training 
through our family support officer. 

We also facilitated a child observation within 
his preschool setting and are providing 
support to the preschool in order to help the 
address his additional needs post meningitis, 
while offering him play therapy at the same 
time. 

Group Support 
Workshops
The You, Your Thoughts, Your ACTions 
workshops ran in Dublin and Galway.  A nine 
week course, designed for and delivered to 
adults who were coping with the after effects 
of Meningitis. The course was open to parents 
of children who had Meningitis, people who 

We have received a lot of positive 
feedback over the year, not least 
of all a comment from a woman 
who survived meningitis just over 
a year ago that her husband told 
her it was the first time he had 
seen her smile since the 
meningitis after she begun in our 
support services. She said she had 
felt hope for the first time in a 
very long time.

Another father of a young adult 
who survived meningitis a year 
ago stated “ We will be forever 
grateful, I feel like you have 
helped give her back to us” after 
their daughter began in our 
support services. 
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had been bereaved by Meningitis and adult 
survivors of Meningitis.

The course explored stress and anxiety and 
the part it plays in our lives, while also giving 
the opportunity to  practice how different 
mindfulness practices like mindful yoga, 
sitting meditation and body scanning help to 
reduce stress. 

The Reconnecting after Meningitis workshops 
were offered in Galway, Portlaoise and 
Dublin. The aim of these workshops is to help 
overcome the trauma which the families have 
been through after Meningitis. In some 
families it may be a child or a parent who has 
experienced meningitis or a family who has 
been bereaved. In each case the family 
dynamics have changed and the workshop 
focuses on rebuilding the attachment and 
focusing on the positives within the family, to 
strengthen and empower families. These have 
been developed and facilitated by a Child 
Psychotherapist specifically for the families 
we support.

New Workshop in 2018

Dont Just Survive, Thrive workshops started 
this year.  The purpose of these workshops is 
to train parents in the use of techniques 
which will enable them to  help their children 
who have been affected by meningitis, to 
combat the side effects and reach optimal 
development. Using a mix of Sensory 
processing and modulating techniques, Filial 
Therapy, psycho-education, mindfulness, 
relationship based humanistic and integrative 
techniques, the training was designed and 
facilitated by a Child and Adolescent 
Psychotherapist, Play Therapist and Filial 
Therapist. We offered them in Dublin, Galway 
and  Portlaoise.

Participant feedback was incredibly positive 
and participants asked could it be made into a 
series of workshops as they felt they had 
gotten benefit that they were eager to learn 
and explore more. 

One mother stated “This has 
been the missing piece, I knew I 
was missing something I just 
didn’t know what before now”. 
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Parents were eager to resolve some of their 
own residual trauma and grief from their 
child’s meningitis experience. Attending to 
this need has allowed parents to be able to let 
go of some of the hurt and anger they hold, 
meaning they could be more present and 
available for their children.

Parents reported feeling empowered to begin 
to implement the range of practical strategies, 
one mother stated “ I feel I know her better 
after this, I’m looking forward to connecting 
with her again” about her daughter who had 
Meningitis aged 4. 

The Me Too groups have been postponed 
after consultation with parents until parents 
completed the Dont Just Survive, Thrive 
workshops.

Family Days

Our summer family support day ran in August 
in Dublin zoo, we were able to extend an 
invitation via our Facebook page in order to 
include any new families who may have been 
interested in attending, from this we had one 
new family attend and made contact with two 
other families who were not able to attend 
but were interested in hearing more about 
our supports.

Elf Town kindly extended an invitation to our 
families to attend, which was gladly received 
and enjoyed by all who attended. 

Our Christmas family day took place on 16th 
December and was well attended, starting 
with breakfast in the Athlone Springs Hotel 
before visiting Glendeer Pet Farm and Santa.  
We had arranged early entry to Glendeer Pet 

Another father stated “You are 
describing her and our house to a 
T, understanding it all means I feel 
I can be more understanding and 
patient in it all”   
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far in order to avoid crowds and allow 
children who may have sensory processing 
difficulties attend without the overwhelm of 
sensory  input of the usual experience.



ACT for Meningitis 2018 Annual Report   

SUPPORT * AWARENESS * EDUCATION

Financial 
Report 2018
Income for 2018

2017 was an extremely successful year 
for ACT for Meningitis, with an income 
of €276,121.56 to date.  This is due to 
an increase in support from corporate 
partnerships, grants trusts and 
community events as outlined in the 
fundraising section of this report.

63%

5%
2%

30%

Community Fundraising Events

Grants & Trusts

Corporate Sponsorship

Donations

Income 2018

Expenditure for 2018

The expenditure for 2017 to date is 
€205,024.99, with a rapid growth in all areas 
of the organisation throughout the year 
expenditure has increased .Our national 
awareness campaigns across the 

country have grown from previous 
years, wide the addition of 
pharmaceutical training and corporate 
events/talks.  The increase in 
corporate support allowed us to 
develop and print new awareness 
materials including new pocket size 
awareness cards, two new brochures –
Anyone, Anyage, Anytime and 
Meningitis support services.  While 
other expenditure went towards the 
increase in our family support services 
with the introduction of new 
workshops across the country 

15%

19%

43%

23%

Awareness and Education Services Costs

Support Services Costs

Administration & Management Costs

Fundraising  Costs

Expenditure 2018
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2018 Audited Accounts
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