ACT for Meningitis
is a national
meningitis support
and awareness
charity, which was
set up in 2011.

Our Mission: To raise
awareness, to promote
education and to provide
support to those affected by
meningitis in Ireland.

Our Vision: To see an Ireland
where lives are no longer lost
to Meningitis and through our
support services no one faces
the meningitis journey alone.
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Chairperson’s Foreword

It continues to be a great honor to
serve on the board of trustees for
ACT for Meningitis. In 2015 |
accepted the position of Chairman,
a position that | remain in today
with much pride and gratitude. To
be involved with a charity that is so
passionate for and dedicated to
their cause is a constant inspiration.

In just seven years and through self-
funding, ACT have grown from a
local awareness group to a national
organisation, ambitiously  and
innovatively providing free and
professional support, awareness
and education at a national level.

Our board continues to be inspired
by Siobhan and the relatively small
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team at ACT who travel the country
to raise awareness of meningitis
and help those affected by the
disease. In some cases individuals,
in many cases wider families and in
other cases whole communities will
reach out to our team for support
after meningitis. These much-
valued and high-standard support
services continue to be expanded
and built on, as we focus on our
strategic priorities and continue on
our mission to ensure that no one in
Ireland faces the meningitis journey
alone.

In keeping with our overall mission,
we have continued to evolve and
broaden the Awareness and training
programmes to reach each at-risk
age group in an appropriate an
innovative manner as we work to
see an Ireland where lives are no
longer lost to meningitis.

| would like to take this opportunity
on behalf of myself and the board of
directors to thank our team for their
tireless work and indeed our
supporters, donors and volunteers
for their endless commitment to
ACT’s cause. Together we are
making a difference. Tim Colleran

S




N\

-
¥

Siobhan Carroll

CEO’s Foreword

Reflecting on the past 12 months, we
realise that 2018 has been quite a
significant year for ACT for Meningitis.

Once again, the increased need for
everything we do, from our work in
health promotion, highlighting the
importance of early detection of
meningitis and the provision of free
support and advice to those affected
by the disease throughout their
meningitis journey is what drives us on
as an organisation. In a world where
vaccines to prevent all strains of
meningitis do not exist, we endeavour
to grow our innovative awareness
campaigns in an effort to continuously
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reach new audiences with the signs
and symptoms of meningitis. The
importance of reducing the impact of
meningitis by raising awareness of this
disease was paramount for ACT
throughout 2018 and the introduction
of new training workshops enabled us
to create greater awareness amongst
medical professionals in Ireland.

With an increase in the need for our
support services this year and the
demand ever growing we were
delighted to introduce new group
support workshops in several locations
across the country. It was essential
that we continued to meet the needs
of all our beneficiaries by being here to
provide support to anyone in Ireland
whose lives have been affected by
meningitis.

We were extremely proud this year to
have our work endorsed on an national
and professional level as we bacame
accredited with All-Star Charity Status
at the All-Ireland Business Summit in
Croke Park. The status is given to
organisations that have shown to have
a planned growth strategy, a strong
brand, and a major impact on the lives
of those they are helping, and in all
categories, ACT for Meningitis
excelled.
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| would like to take this opportunity to
thank the board of directors for their
continued support and guidance as we
continue to work on our strategic
priorities and focus on the goals as
outlined in our strategic three year
plan.

Our achievement to date and our
ambitious plans for the future of ACT
are accredited to the people, the
businesses, the community groups and
the volunteers who have supported us
over the past 7 years and continue to
do so. For this, we are as always, most
grateful.

We continue to be inspired by the
individuals and families we meet
through our work and remain
committed to our overall mission
which is to raise awareness, to
promote education and to provide
support to those affected

by meningitis in Ireland, and
encouraged by our vision to see an
Ireland where lives are no longer lost
to meningitis, and through our support
services no-one faces

the meningitis journey alone.

Siobhan
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About ACT for Meningitis

.

ACT for Meningitis was set up in 2011
by Siobhan and Noel Carroll following
the tragic loss of their daughter
Aoibhe, aged just 4, to Meningitis.
Losing Aoibhe changed their lives
forever and they wanted to try and
prevent another family going through
that heart break. They felt there was
an urgent need for more awareness
around Meningitis and that support be
made available to anyone affected by
the disease, therefore, in July 2011
they set up ACT for Meningitis, with a
Mission to raise awareness, to
promote education and to provide
support to those affected by
meningitis in Ireland, and with a vision
to see an Ireland where lives are no
longer lost to meningitis, and through
our support services no-one faces the
meningitis journey alone.
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A non-government funded small
organisation of just four part-time
staff, ACT are completely focused on
making a big difference. In just 7
short years through self-fundraising
ACT have become the only
organisation to offer a vast range of
free support services to anyone in
Ireland affected by Meningitis, either
through bereavement of living with the
severe after affects of this life-
changing disease.
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Support Services

Our support services are tailored to
the needs of the individual /family to
find the most appropriate and
beneficial service for them. Meningitis
has a wide range of severe side affects
coupled with the trauma of the
experience and in 1in 10 cases it
tragically results in bereavement. Our
trained family support officer assesses
where the charity will be most
beneficial in providing support.
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Our services include creative
therapies-including play and art
therapy which help children deal with
the impact of the disease, free
counselling services for families or
individuals who have been affected by
Meningitis, Cranial Sacral Therapy,
physiotherapy ,psychologist
assessment, telephone support, one to
one support, and family support days.

Awareness & Education
ACT for Meningitis is committed to
raising awareness of the signs and
symptoms of Meningitis. To date, we
have distributed over 250,000
awareness cards, 45,000 information
brochures and have facilitated
hundreds of talks and presentations to
schools, community groups and the
public across the country further
supplying numerous facilities, such as
universities, creches, schools,
pharmacies and many places of work,
with these life-saving cards..
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Our various annual national awareness
campaigns such as our Student
Awareness Campaign, the Winter
Warning, our Back-to-School Campaign
and ACTion Teds Creche Campaign
enable us to reach thousands of new
people every year with awareness. We
further continue our awareness raising
activities through print, radio and
social media campaigns further
reaching millions with life saving
awareness, and with the availability of
our free downloadable ACT for
Meningitis Awareness App.

Knowing the signs and symptoms of
Meningitis can save a life. ACT for
Meningitis will strive to ensure through
our awareness and education we can
reduce the impact of this disease.




Awareness
2018

We continued to grow our meningitis
awareness raising activities throughout
2018. Rapid and early identification of
meningitis has always been a priority
for ACT for Meningitis and
empowering to ask “Could it be
meningitis?” through our awareness
campaigns, we are working to reduce
the impact of meningitis.

Training Programmes

The importance of highlighting
meningitis awareness amongst health
professionals is key as always. As
outlined in our 3 year strategic plan,
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the ACT for Meningitis Training
Programme was launched in 2018.

Working closely with the Education
Manager of HSE West Ambulance
Service, the training schedule began
with a presentation to the National
Ambulance Service staff in Galway.

Meningitis
*Support
*Awareness
*Edycation

The programme continued with a
training session delivered to over 100
representatives from the National
Ambulance Service, Fire Service,
Garda, Coast Guard, Galway Mountain
Rescue and Civil Defence. Feedback
from attendees and co-facilitators has
been extremely positive and as we
plan into 2019, we expect to grow this
service at a national level.




National Awareness
Campaigns

Our annual national awareness
campaigns continued throughout the
year with our back to school campaign,
winter warning campaign, our ACTion
Ted creche campaigns, Viral
meningitis awareness week, our
student campaign “Mind your friends”
and our Health facility awareness
campaign. During the year we have
distributed over 100,000 pieces of
literature across Ireland.

Our Healthcare facility campaign being

extremely successful with our flyers
now available in 1,250 GP surgeries
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and health centers. This campaign
incorporated the design, production
and distribution of Meningitis
awareness and support information
material to Healthcare Centres &
Hospitals nationally, resulting in an
increase in public awareness of
meningitis, signs & symptomes,
prevention, life after meningitis, and
the support services & help we can
offer.

Just said | would share some anecdotel
feedback with you... eve though we are have
not yet completed the servicing of all stands
on our network for this term yet, we have
already had some calls requesting more Act for
Meningitis as they were already flying from our
display being taking by patients and also used
by the GP. A sure sign of a good brochure.

Feedback from the distribution

company was very positive with high

request from doctors for extra refills
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throughout the 12 months. We also
experienced a 27% increase in number
of members availing of our services for
the first time in 2018.

Throughout the year, we also hosted
various awareness stands facilitated
numerous talks and presentations to
community groups, workplaces,
schools and colleges across the
country, with all participants having a
better understanding about
meningitis.
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Media Awareness Campaigns
Social Media

Our digital engagement continued to
grow with total social media followers
of over 23,000 across our three
platforms.

Facebook continues to be our most
powerful digital awareness tools with
one particular post achieving an
organic reach of almost 200,000

people in March 2018..

Our total social media reach (number
of people having the opportunity to
see ACT for Meningitis posts) is up
year-on-year. Practical support
continues to be provided to those
reaching out with concerns or worries
about meningitis via social media.




Other Media

Several radio interviews were giving
including one occasion where we
worked in collaboration with the
National Mental Health Organisation,
Helplink Support Services, to highlight
the affect meningitis can have on your
mental health. Interviews on the
importance of being meningitis aware
were also given throughout the year
and in particular at times when

meningitis cases peak in Ireland.

Global Awareness

In March, Siobhan attended the
Confederation of Meningitis
Organisations (CoMO) global
conference in Singapore representing
ACT. The conference included
workshops to facilitate member
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development, as well as presentations
on specialist topics from invited expert
guests. Global CoMO and members
shared project updates and key

learning points.

EUROPE AFRICA REGION

The Gonfederation of Meningitis Drganisatins {5 Al

Whilst there Siobhan was filmed and a
short video was produced, whereby
she shared her own personal story and
the work of ACT for Meningitis in
Ireland. The video was used in
awareness campaigns across Europe.




Continuing to give ACT a voice at a
European level, we attended the
Patient Innovation Summit 2018,
where “Patient Empowerment: The
Digital Perspective” was the theme.
This summit included a link up with
leaders in their specialist fields in
various European hubs talking on the
subject.

EUROPEAN
PATIENT
INNOVATION

World Meningitis Day

The theme for World Meningitis Day
2018 was #AllIMeningitisMatters.

We used this opportunity to further
raise awareness of ALL strains of
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meningitis by sharing patient stories
and experiences through a wide range
of platforms including social, print and
radio media outlets. As public and
media attention was very much
attuned to meningitis around this time,
we also used this day as an
opportunity to further spread the word
about meningitis, how to spot it and
what causes it, as well as the
importance of vaccines.

As 2018 draws to a close we look
forward to launching our new and
exciting campaigns for 2019 and
continuing to raise meningitis
awareness to everyone around the

country.

Meningitisiand{Septicaemia/symptoms|in
babiesi&infantsiandiinichildreni&:adults:
Symptomsican/appearinany/order

Some|maynotappearatall:
Seek medical help ifyoususpect Meningitis

Children and Adults
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cold hands >
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Fundraising
in 2018

A challenging year in fundraising, as
with the continued absence of multi-
annual state funding, ACT for
Meningitis have largely depended on
community fundraising and donations
to fund our growing support and
awareness services once again in 2018.

The expansion of our Community Care
Programme to 20 Counties this year,
with an increase of 23% in the number
of families availing of these private
services resulted in increased costs,
which were met by the 22% rise in
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income through our own annual
fundraising events.

The successful securing of lottery
funding from the HSE allowed
expansion of various Family Support
Workshops to locations in Galway,
Dublin and Portlaoise, while a grant
from the Bon Secours Community
Fund enabled the development and
deliverance of a brand new workshop
in Galway.

Corporate donations from various

businesses in Ireland and fundraising
events in aid of ACT, funded our
annual National Awareness
Campaigns, which grew to include our
brand new Healthcare Facility
Awareness Programme this year.
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We have continued to establish new
and grow existing relationships with
many communities, businesses,
committees and individuals across
Ireland who have and will continue to
fundraise and advocate on behalf of
us.

We remain fully compliant with the
Principals of Fundraising and continue
to carry out best practice in all aspects
of our fundraising.
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Our community fundraising has seen
an increase in income for many our
own events and also an increase in the
number of events in-aid-of ACT.

<~ #TeamACT . 7]
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Highlights:

e ACTion Teds Pyjamas Party had
39 participating créches, raising
€6,500 and distributing over
4,000 awareness cards.

e Strictly ACT raising in excess of
€52,000.

e Risein numbers for
Remembering Aoibhe 5k &
Duathlon 2018 (Raising
€11,000)




ACT Winter Ball sold out with
430 tickets sold, and funds
raised were 110% increase on
last year (Over €20,000 profit
raised).

VHI Mini Marathon with ACT
had a 130-strong team in 2018
raising over €15,000

10 weeks to 10k raised €4,800
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Various events were held in aid of
ACT throughout 2018 and many
exceeded the targets of the
volunteer fundraisers and
committees.

We are, as always most grateful for

this support from communities
across Ireland which we in turn
offer our full support to, and take
great pride in attending as many as
possible to personally thank
organisers and attendees.




This years In-Aid-Of Events
included:

Up The Hill With Milena Dow,
raising €3,500

Limerick Street Collection by A
Gift from Lola, raising €1,000
Corrib Lions Table Quiz raising
€1,000

Miss Waterfords Music Night
raising €2,800

Ladies Luncheon in Memory of
Grainne, raising €3,700

Salthill Village Zombie Run,
raising €1,145

Bubbles & Brunch at The
Connacht Hotel, raising €1,300
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e Mr Waffes pancake Party &
Easter Egg Hunt, raising €1,300

e Insurance Institute of Ireland
Luncheon raffle, raising €1,200

e Train Station Kickboxing Event,
raising €3,200

e Woodies Cycle (extra funds
raised from 2017) €3,200

Grants, Trusts & Large Gifts

Applications were made to nine CHOs
for HSE lottery funding in 2018 of
which three were successful in
securing funding of €4,700 for Group
Family Support Workshops in Galway,
Dublin and Portlaoise (this totals to
approx 2.5% of total income).

Philanthropic and corporate grants
were awarded this year from Bon
Secours (€5,000) to support a new
workshop in Galway. Corporate
donations from Pfizer Ireland €1,000
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and GSK €800 were made to support

ongoing costs of awareness campaigns.

Successful application was also made
to The Cork Street Fund (€1,316).

2019’s fundraising calendar is already

filling up and as we continue to gain
the support of our communities,
sponsors, funders and corporate
partners, so too will we continue to
grow our support services and
awareness campaigns and continue to
reach out to anyone in Ireland affected
by Meningitis.

Thank you for
supporting ACT
for Meningitis in
2018
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Support
in 2018

2018 was a very busy year in Family Support,

we have extended our supports to 20 counties
in Ireland. We served 108 families in 2018 an
increase of 25 families on the previous year.

Through our Community Care Programme, in
2018 ACT for Meningitis provided the
following support services:

Play Therapy

e Counselling

e Bio Energy Therapy

e Cranio Sacrial Therapy

e Educational Psychologist assessment
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e An adapted Filial Therapy approach
provided without the child needing to
attend

e Parent coaching

e Both in-person and on phone access
to family support worker for
emotional and practical support.

Home Visits

Our home visits continued, allowing people to
receive support in their own home and plan
for additional supports in their area.
Families who have availed of our Home
Visit service have all reported that it
helped to have the visit. Starting to
engage with the charity by having
someone to talk to about your experience
can be the easiest way to begin to
recognise the impacts that Meningitis has
had on both the person and on the family.
Together the family support worker and
the families can identify which of our
support groups for adults, teenagers and
children will be of support. Home visits
give people the chance to tell their stories
in their own space, often as people are
recovering the energy needed to go to an
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office or a service is beyond what they
have available and mean that often they
do not avail of services. ACT for
Meningitis aspires to ensure each person
on their journey of recovery from
Meningitis gets ample opportunities to
avail of supports.

New Supports in 2018

We were able to support a workplace in
preparing for the return of a bereaved
colleague by visiting, meeting with them and

giving practical and emotional support.

We have had a very active role in supporting
an adult carer of a now adult survivor of
meningitis, putting in place access to respite
home help care and offering life skills training
through our family support officer.

We also facilitated a child observation within
his preschool setting and are providing
support to the preschool in order to help the
address his additional needs post meningitis,
while offering him play therapy at the same
time.
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Group Support
Workshops

The You, Your Thoughts, Your ACTions
workshops ran in Dublin and Galway. A nine
week course, designed for and delivered to
adults who were coping with the after effects
of Meningitis. The course was open to parents
of children who had Meningitis, people who
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had been bereaved by Meningitis and adult
survivors of Meningitis.

The course explored stress and anxiety and
the part it plays in our lives, while also giving
the opportunity to practice how different
mindfulness practices like mindful yoga,
sitting meditation and body scanning help to
reduce stress.

The Reconnecting after Meningitis workshops
were offered in Galway, Portlaoise and
Dublin. The aim of these workshops is to help
overcome the trauma which the families have
been through after Meningitis. In some
families it may be a child or a parent who has
experienced meningitis or a family who has
been bereaved. In each case the family
dynamics have changed and the workshop
focuses on rebuilding the attachment and
focusing on the positives within the family, to
strengthen and empower families. These have
been developed and facilitated by a Child
Psychotherapist specifically for the families
we support.

New Workshop in 2018
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Dont Just Survive, Thrive workshops started
this year. The purpose of these workshops is
to train parents in the use of techniques
which will enable them to help their children
who have been affected by meningitis, to
combat the side effects and reach optimal
development. Using a mix of Sensory
processing and modulating techniques, Filial
Therapy, psycho-education, mindfulness,
relationship based humanistic and integrative
techniques, the training was designed and
facilitated by a Child and Adolescent
Psychotherapist, Play Therapist and Filial
Therapist. We offered them in Dublin, Galway
and Portlaoise.

Participant feedback was incredibly positive

and participants asked could it be made into a
series of workshops as they felt they had
gotten benefit that they were eager to learn
and explore more.




Parents were eager to resolve some of their
own residual trauma and grief from their
child’s meningitis experience. Attending to
this need has allowed parents to be able to let
go of some of the hurt and anger they hold,
meaning they could be more present and
available for their children.

Parents reported feeling empowered to begin
to implement the range of practical strategies,
one mother stated “ | feel | know her better
after this, I’'m looking forward to connecting
with her again” about her daughter who had
Meningitis aged 4.

The Me Too groups have been postponed
after consultation with parents until parents
completed the Dont Just Survive, Thrive
workshops.
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Family Days

e,
Our summer family support day ran in August
in Dublin zoo, we were able to extend an
invitation via our Facebook page in order to
include any new families who may have been
interested in attending, from this we had one
new family attend and made contact with two
other families who were not able to attend
but were interested in hearing more about
our supports.

Elf Town kindly extended an invitation to our

families to attend, which was gladly received
and enjoyed by all who attended.

Our Christmas family day took place on 16t
December and was well attended, starting
with breakfast in the Athlone Springs Hotel
before visiting Glendeer Pet Farm and Santa.
We had arranged early entry to Glendeer Pet




far in order to avoid crowds and allow
children who may have sensory processing
difficulties attend without the overwhelm of
sensory input of the usual experience.
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Financial
Report 2018

Income for 2018

2017 was an extremely successful year
for ACT for Meningitis, with an income
of €276,121.56 to date. This is due to
an increase in support from corporate
partnerships, grants trusts and
community events as outlined in the
fundraising section of this report.

Income 2018

B Community Fundraising Events
M Grants & Trusts
M Corporate Sponsorship

M Donations

30%

2%,
5%

Expenditure for 2018

The expenditure for 2017 to date is
€205,024.99, with a rapid growth in all areas
of the organisation throughout the year
expenditure has increased .Our national

awareness campaigns across the
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country have grown from previous
years, wide the addition of
pharmaceutical training and corporate
events/talks. The increase in
corporate support allowed us to
develop and print new awareness
materials including new pocket size
awareness cards, two new brochures —
Anyone, Anyage, Anytime and
Meningitis support services. While
other expenditure went towards the
increase in our family support services
with the introduction of new
workshops across the country

Expenditure 2018

B Awareness and Education Services Costs
M Support Services Costs
M Administration & Management Costs

M Fundraising Costs

23% 15%

43%

S




2018 Audited Accounts

ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
Annual Report and Financial Statements

for the year ended 31 December 2018
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT

for the yeur anded 31 Docomber 2018
The direciors preseni thelr report and the audited financial statoments far the year ended 31 December 2018,

Prinelpal Activity and Raview of the Busincss
The principal activity of the company ks a Charlly to educate and create swareness of signs and symploms af
Meningilis and fundraising 1o finance these aclivities.

Tha Comparny is imiled by gurantes nol having & share capltsl,
There has bean no significant changa in these activities during the year anded 31 Docamibar 2018,

Financial Rosults
The (deficil)/surplus for the year aflar providing for deprecislion amaunted to €(28 827} (2017 - €78, 747).

Al the and of tha year, the company has assels of €107,288 (2017 - €133,303) and labiities of €0.409 (2017 -
3,596). Tho nat nssets of the company have decreased by €(28,827).

Dirociors and Socretary
Tha direclors who sarved throughout the year, oxcepl as noled, ware as follows:

Eding Moylati

Margarel Matin

Kavin Mugent

Richard Hoaly

T Colleran

Mary Hazlodl {Appeinted 18 Decambar 2018)
Dodores Froaley (Appoinied 18 December 2018)

The secratsry who served [roughout the year wia Kevin Nugenl.

Thare were no changes In shareholdings betwesn 31 Decomnbor 2018 and tha dato of signing the financial
atulements,

In mccordanco with the Constitution, the direcioms raie by atalion ond, balng elgible, offer thamsolves for re-
ebection,

Future Dovelopments
The eompany plang to continue ks prosant aclivilies and current trading levels, Employeas ane kept as fully infarmad
as praclicable aboul developments wilhin the businoss,

Post Balanco Sheot Events
Thare have boon no significant evenis affecting the company since the year-ond,

Auditors
The auditors, DFS & Co Audit Serdces Lid, (Chariered Accountants & Stalutory Audit Firm) have indicaled ther
willingness 1o conlinue In office In asecordance wilh he provisions of aection 383{2) of the Companlas Act 2014,

Taxation Status
Tha company is & close company within the meaning of the Taxes Consalidation Act, 1987,

Statomaent on Relavant Audit Information

So for as e direclors ano aware, (here is no rebevant audil informnlion of which the sialutory suditers aro wnawanm,
Tho directors have takon oll steps that they ought to have tiken o make themselves sware of any rmlevant audit
information and they have esiablished that the statutory auditors are awara of that information.

- )




ACTS

for Meningitis

ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT
for the year anded 31 Docomber 2018

Accounting Records

To ensure thal adequale accounting records are kepl In accordance with seclions 281 to 285 of the Compankes Act
2014, he direclors have employed appropriately qualified accounting parsonnal and hove maintained approprisle
computarised accounling systems. The accounting records are located nl the company's oilice at Unlt 7, Royal Rock,
Ballybane Industrial Exlale, Galwiy,

Slgned I of the board
J
T { \
Edina
o
; :m‘_}
Kovin Nugont O
Directar

19 September 2019
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

DIRECTORS' RESPONSIBILITIES STATEMENT
far thi yoar ended 31 December 2018

The direciors ate responsible for preparing the Directors' Report and the financial siotoments in accordance wilth
applicable Irish low and regulalions,

Iriah company lmw requires the directors lo prepars financial statements for cach financlal year. Under the law the
diractors have alected lo prepare the financial staterments in accordance with the Companies Act 2014 and FRS 102
“The Financial Reporing Stendard applicable in We UK and Ropublic of lreland®, applying Seclion 1A af that
Standard, inssuad by the Firanelnl Repoting Coundl. Under company law, the direclors must nol approve tha
financial statemants uiloss thay aro satisfied thal they give a true and fair view of the assets, llabilies and financial
posltion of the company as at the financial year and date and of the surplus or doficit of the company for the
financial year and athervwise comply with the Companies Act 2014,

In praparing these financisl stalemants, the direciors are required o

- select sultable accounting policies for the company finaneial statements and than apply them consistonlly;

- make fedgaments and accounting estimales that are reasonable and prudent;

- siate whather the financial statemants hove baes prepared in sceord: with applicable accounting standards,
m:my Ihose standards, and note the effect and the reasons for any material deparlure from (hose standards:
an

- prepare the finnncial stalemanis on the golng concoem basis wnless 1 |s inapproprale to prasume that the
company will continue in business,

The directors are responsible for ensuring Ul the company keops or couses le be kepl adequale accounding
records which comectly explakn and record the transaciiona of the company, enabla st any ime the assels, linbiities,
financiad pesition and surplus or deficit of the company to be determined with reasonabile accuracy and anable them
to ensura that the financial statements and Directors’ Report comply with the Companies Act 2014 and enable the
financial statements o bo readity and property audited. They are also responsible for safeguanding he assols of the
company and hence for taking reasonatsle sleps for lha prevention and detection of fraud and olier iregularities.

Signe I of the board

Eding

i rooo.
Kavin Nugont
Diractor

1% Septomber 2019
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INDEPENDENT AUDITOR'S REPORT
to the Members of ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

Report on the audit of the financial statemants

Opinion

‘Wa have audited the financial staslements of ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE (the
company’} for the year ended 31 December 2018 which comprise tha Income and Expendilure Accaunt, the Balance
Sheet, the Reconciliation of Members' Funds and the related notes to the financial sialements, incheding i summary
of significant accounting policies sol oul in note 2. The financial reporting framawaork ol has been applied in their
preparation is lrsh Law and FRS 102 *The Financial Reporing Standard applicable in the UK and Republic of
[raland”, applying Section 14 of that Slandard.

I our egsinion the financial stalements:

- give & true and fair view of the assels, liabilbies and financial position of the company as al 31 Docomber 2018
and af its deficit for the year than endad;
have beon proparly prepared in accordance with FRS 102 "The Financial Reporing Standard applicable in the
UK and Republic of Ireland”, spgplying Section 1A of (hnl Standard, and

- have bean propardy prepared in accordance with the requirements of the Companies Act 2014,

Basis for oplnion

Wa conduclod our audit in sccordance with Imemational Standards on Auditing (reland) (|SAs (Ireland)) and
applicable law, Our responsibliies under those standards ane further described in the Audiods responsibilities for
the audit of the fnandal stalements seclon of our report, We are Independend of the company in accordance with
ethical requirements that are relevant fo our audit of financial statements in Ireland, including the Ethlcal Standard for
Autiters (Ireland) ssued by Ihe ligh Auditing and Accounling Suparvisory Authority (IAASA), and the Provisions
Avallable for Audits of Small Enditias, in the circumstances sel out in nole 3 (o the financinl statements, and wa have
fulfifled owr other athical respanaiblliies in accordance wilth thesa requiraments. We believe thal the audil ovidence
wa have oblained is sufficient and appropriate fo provide a basls for our opinion.

Conclusions relating to golng concam

W have nmhllm fo repodt in respect of the following matlars in ralation to which 18As {ireland) require us o repart 1o

you whara

= the direclors' use of the going concern basis of aceounling in tho preparation of the financial siatements [s nol
appropriate; or

- the directors have not disclosed In the financial statements any ldentificd matarial uncornainlies thal may casi
significant doubl about the company's ability to conlinue 1o adopt the going concoern basis of accounting for @
poviod of at least beelve months from the date when the financlal slatemants are authorisod for ssua.

Othaor Information

Tha directors ara responsibbe for the othar information. The other information comprises the information incheded in
the annual repan other than the financial statemants and our Auditor's Rapart thereon, Our opinion an the financial
atalements does nol cover lhe ethar information and, except fo the exon! olhemndse axpliciily stnted in our repor, we
da nat express any fonm of asswrance conclusion thereon.

In connection with our audit of the financial statements, our responsibiily is lo read the other infarmation and, in
doing so, consider whether e olher information s materlally inconsisiont with he financlal stalements or our
knowledge obfained In the audil, or otherwise appears to be materlally missialed. If we |deniify such materlal
inconsistencies or apparent matorial misstatements, we are required to determing whether there is & material
misstatemeant in the fnancisl staloments or a matarial misutatement of the ol information. I, bazed on the work we
I performed, we conchude that thene is & material missialement of this alhor information, we are required Lo reporl
ihal fast. Wa have nothing Lo meport in this regard,

Opintona on other matters proscribed by the Companies Ast 2014

Hased solely an e work undertaken in the course of the audit, we report thak:

= in our epinion, the informotion ghven in the Direclors® Report for (e finandel year for which the financial
stalements ara prepanad |s consistont with the inancial skrements; and

= n our apdnion, the Direclors’ Report hes been preparad in accordance wilk the Companées Acl 2014,

W have obtained all the infarmatian and explanations which we consider nacessary for the purposes of our audil.

In our opinion the accounting records of the company were sufficlent to parmit the ﬂn-mdal statements fo be readily

and proparty nudited. The financial stat 1= are in agre nt with the accounting reconds.

Mattors on which we are required to roport by exception

Based on fthe knowledge and understanding of the company and s enviranment obilained in the course of the audi,
we have not identified any malorial misstolemants in the Dimclors' Repon. The Companies Act 2014 requires us lo
raport 10 you if, In aur apinion, the disdosures of directors’ romuneralion and transactions required by secbions 305 o
312 of the Acl am nol made. We have nothing to repait in this regaord.

ngitis
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INDEPENDENT AUDITOR'S REPORT
to the Members of ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

Respective responsibilities

Responsibilitios of directors for the financial statements

Ag explained mare fully in the Directors’ Respansihilities Statamont, the directors ane respansible for the prapasstion
af the financial stalements and for baing satisfied that they give a treo and fair view, and for such intamal conlrol as
they determine |8 necessary to ensblo the preparslion of finoncial slatements thal ore free fram material
misstalement, whelher due to Traud os eror,

In preparing the financial statements, the direclors are responsible for assessing the company's abilily lo conlinue as
a going concern, disclosing, as applicable, malters relnted to the golng concermn and using the golng concem basks af
moeoumting unlasa managemant alther infends to liquidate the company or to coase oparalion, or has no realistic
altarnative buf fo do so.

Auditor's responsibilitios for tho audit of the financial statements

Our aijectives are lo oblain reasonable assurance about whalher the financisl stalements as a wholo ar freo fram
maderial misstatament, whelher due 1o frasd or eror, and Io ssue an Audilor's Reporl that Includes our opinion,
Ressonable assurance |s & high lovel of assurance, but is not a guarantes thal an audt conducted in accordance
with 1548 (ireland) will shwiys detocl 1 materinl misatnlament whan it exists. Misststemeants can arise from fraud or
arror and are considared matarial if, individually o In aggregate, they could reasonably be expectsd to Infuence (he
econormic declsions of usars takon on the basis of (hese financial statements.

A further descriplion of our responsiblities for the audit of the finandal stalements is contained in the appandix lo thig
repard, located ol page 8, which is lo bo resd s an inlogral port of our repord

The purpose of our audlt work and ta whom wa owe our responsibilitios

Our report is made solely to the company's mambers, as o body, in accordance with section 381 of e Companios
Act 2014, Our audit work hins been undortnken so that we might siate o the company's members those matters we
ara required to state to them in an Auditor's Rapart and for no other purpose. To the fullest exent parmitied by (o,
wi do nol necepl of assume any responsibilily to anyone other than the pany and the company’s membars, as a
bady, for ouwr awdit wark, Tor this repoit, or for he opinions we have formed.

py=.

Maria Doonan

for and an behalf of

DFS & CO AUDIT SERVICES LTD
Charlered Accountants & Slotutory Audil Fim
Inmeovation House,

Ballybrit Busiress Park,

Ballybrit,

Galway.

18 September 201%

ngitis




2\

for Meningitis

ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further information regarding the scope of our responsibilities as auditor

A pat of an audit In accordanca with 15As (fmland), we exercise professional judgement and maintain professional
scephicism throughoul tha audit, We alao:

Idantify and assess tho roks of maleisl misstalement of the financlal stalaments, whelher due o frawd or armor,
dasign and perform audit procedures responsive to thosa rsks, and obtaln audil ovidance hat is sufficient and
approprinte 1o provide a basis for our opinion, The risk of nol detecting a matorial misstalement resulting from
frisud is highes than for one resulling from aror, as fraud may Invalve collusion, fargery, IMantionsl amissions,
miirepresenlaions, or the ovenide of internal comrol,

Oibtain an undarstanding of inemol contiol rakivant to the audd in order to design audil procedures sl we
appropiiate n the creumsiances, bul nol for the purpose of expresaing an aplinian an the effectiveness of tho
company's internal contral,

Evaluate the appropistenass of accounting policies used and tho reasonablenass of accounting estimates and
relaled disclosures made by the diractors.

Concluda on tha appropelitenass of the direclors’ use of the going concem basls of accounting and, based on the
audil evidence obtiined, whother o materinl uncotainty exists relntod to events or sonditions thil may cast
significont doubt on the company's ability to conlinue as a going concem, Il we conalude thal a material
uncarlainty axsla, we are required to drow allantion in our Audilor’s Repodt lo the ralated disclosures In the
financial stalements or, if such disch aro inadequate, to modify our apinion, Our conclusions ane based on
the audil ovidence obtained up to the date of our Auditor's Reporl. Howaver, future events or conditions may
cause the company to ceasa lo continus as a going concarm,

Evaluata the ovorall presontation, struciure and contont of (e financial sintemonts, including the discloseos, and
whather (he financial stalements represant the underlying transaclions and evants in & manner that nchioves falr
prasentnlion,

W communicate with those charged with govemance regarding, among olther mollers, the planned scope and
timing of tha sudil and aignificant audit findings, including any eignificant deficlencies In iMemal contral that we
Idhantily during our acedil,
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

INCOME AND EXPENDITURE ACCOUNT
for the yoar ended 31 Doecember 2008

2018

Notes €

Income 168,224
Exponditure (187,051}
{Doficithsurplus bafor tax (28,827)
Tax on (defici)/surplus -
DoficitPsurplus for the year (28,827)
Tetal comprohensive incame (28,827)

Anrn??-(igrﬁ en 19 Septafnber 2019 and signed on s behall kby:
|

a7

285,840

{207, 068)

7a.ra47

78,747

78,747
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
BALANCE SHEET

s ot 31 Decembor 2018

2018 2017
MNotes € &
Fixed Asseta
Tangehle asscts & 2,242 2,042
Currant Assots
Deblors T 1,186 1,160
Cash and cash aquivalants 103,851 129,201
105,047 130,381
Croditors: Amounts falling dus within one year 8 6,408) (3,568)
Niot Current Assels 98,638 126,765
Total Assols less Current Linbliities 100,880 139,707
——— =T
Reserves
Income and cxpendiure account 100,880 120,707
Mambars' Funds 100,880 129,707
———

The financial stalemants have been preparod i accordance wilh the provislons applcablo lo companies subject to
{he small companies' regime and in eccordance with FRS 102 'The Financial Roporting Standard applicable in he
UK and Rapubiic of Ireland”, applying Section 1A of thot Standard.

?@:ﬁmﬂl on 18 September 2019 and signed on lts behall by:
1

EdinsfMoylatt

D&xr

Hevin Mugent
Diroctor




ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

RECONCILIATION OF MEMBERS' FUNDS
as al 31 December 2018

At 1 January 2017
Surplus for tha yoar
At 31 Decomber 2017
Deeficit for the year

At 31 December 2018

ACTS

for Meningitis

Rotainod Total
surplus
€ €
50,860 50,060
78,747 78,747
120,707 128,707
{28,827)  (28,827)
100,680 100,880
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2018
1. GENERAL INFORMATION

ACT FOR MEMINGITIS COMPAMY LIMITED BY GUARANTEE is a company limited by guarmantes
incarparated in the Republic of Ireland, The registered office of the company is Unil 7, Hoyal Rock,
Ballyhane Industrial Estite, Gaway which (s also the principal place of business of the compary. The nature
of the company's operslions and its principal aclivities are set out in the Direclors' Report, The financial
slatemants havo boen presented in Euro (€) which is also ihe functional curmency of tha company. -~

2 ACCOUNTING POLICIES

The following accounting polficies have been appiied consisiently in dealing with itams which are considered
makarial in ralation o the company's financial statements.

Statemont of compllanca
The R ial stad iz of the company for the year ended 31 December 2016 have been prepared in
mccordanca with the provislons of FRS 102 Section 1A (Small Entilies) and the Companies Act 2014,

Basis of proparation

The finandal slatements have been prepared on the geing concomn Biel snd in accordance with the
historical cost convention axcept for cerain properies and financial instruments thot sre measured at
rovalued smounts or fair values, a8 expleined in the accounting policies below. Historical cost is generally
based an the fair value of the consideration given in axchange for assots. The financial reporting framewark
thal has been applied In thelr preparation is the Compankes Ast 2014 and FRS 102 "The Financial Reporing
Standard applicable in the UK and Republic of Ireland® Section 14, issued by the Financial Reparing
Council

Cash flow statomant
The company has availed of the examplion in FRS 102 Seclion 1A from Ihe requirement to prepare a Cash
Flow Stolemeant becausa |t Is classified as a smoll company.

Incame
Incama is representad by the tolal funds raised fram the sethilles of the chanly durng (he yesr.

Tanglibla fixed assals and depreclation

Tangitle fixnd assets am stoted at cost or &l valustion, less accurmulated depreciaion. The chargo lo
deprecistion is calculaied o write off the origingl cost or valuslion of tangibie foed assels, less their
estimaled residual value, over fhesr expacted usaful lves as follows:

Fietures, fittings and equipment = 12.5% Siraighl Lino

The canying vibees of langible fiued assets aro roviewsd annually fer impairmant in poriods f events or
changes in circumstances indicate the carrying value may not be rocoverabla.

Trade and other creditors

Trade and olher croditors are (nitially recognised at fair value and thereafier slated at amartised cost using
the effeciive interest rale method, unloss the effect of discounting would be immaledal, in which case they
ara stalod al cosl.

Taxation

Currant oo represents tha amount expocled 1o be paid or recovered in respect of taxable income for the yoar
;ndis:-.Hmln!uduningmnlu:mwmmm\mmmmwwummmmmnmum
heol dote.

Forolgn currencies

Moneclary assets and liabilities denominaled in foreign currencies are translated at the rates of exchange
muling at the Balance Sheal date, Non-menelary flems that are measured in tems of historicul cost in a
foroign currancy aro franalated al the rates of oxchanga rding o1 the date of the fransaction. Nen-maonatary
4ems tha are measured of fair value in @ foralgn currency ane fransleted using the oxchange ralos al the
dista when the el valus was detormined, Tha resulling exchange differances are deall with In the Incomea
and Expanditura Accound.

13
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS Sonthxsad

for the year ended 31 Decembar 2018

3

5.

PROVISIONS aAVAILABLE FOR AUDITS OF SMALL ENTITIES

In eomman with many olher businesses of our size and nature, we e our puditons 1o prepare and submil
lax raturns to the Revenue and to asskst wilh the preparation of the finandal statomants,

OPERATING [DEFICITYSURPLUS 2018 207
€ €

Operating (deficiy/surplus s siated aftor charging:

Dopracialion of langiblo fixed assets 700 T

EMPLOYEES

The average manthly number of employees, including directors, during tha year waos 4, (2017 - 4).

2018 2017 -~
MNumbor Mumbar

Employess 4 4
TANGIBLE FIXED ASSETS

Flxtures, Total

fittings and
oquipmaent
i €
Cost
At 31 December 2018 5,500 5,500
Depreciation
Al 1 January 2018 2657 2,657
Charge for tha yoar TOO Too
Al 31 Decambar 2018 3,357 3,367
Hat book value
AL 3 Decomber 2018 2,342 2,242
At 31 Docemnbor 2017 2,842 2,042
DEBTORS 2018 2m7
€ €
Oither debtors 500 GO0
Prepaymeants 596 580
1,188 1,160

CREDITORS 2018 2017
Amounts falling due within one year € €
Taxalion 5179 2,388
Accruals 1,220 1,230

6,409 3,696
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS monli
for the year ended 31 December 2018

B

0.

".

1z

STATUS

The liability of the membars is limibed,

Ewary member of the company undertakes to coniribuie lo the assels of the company in the ovent of its being
wound up whila they are members, nrmu'lktmmrlhwm for the: payment of (he dobis and lab#ities
of the company confrocted before they ceased lo be mambers, and of the costs, charges and oxpenses of
winding up, and for tha adju:hnml of the rights of the contilbutors amaong themselves, such amount as may
b required, not exceeding € 1.

CAPITAL COMMITMENTS

The company had no mslarial capital commitments at the year-ended 31 Dacembar 2018,

POST-BALANCE SHEET EVENTS

Thero have been no significant events affecling the company since the year-end.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements wore approved and aulhorised for issua by the board of directors on 19 Saplamber
2018,

ngitis
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

TRADING STATEMENT
for the year anded 31 Dacamber 2018

Schedula

Income

Gross suiplus Percantage

Overhead axpenses 1
Met {deficitisurplus

2017

285,848

100.0°%

(207.06%)

TR, 747
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ACT FOR MENINGITIS COMPANY LIMITED BY GUARANTEE
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
SCHEDULE 1 : OVERHEAD EXPENSES

for the year onded 31 December 2018

2018 pig g
€ €
"

Administration Expenses
Wages and salarias 94,482 83,347
Social welfare cosls 9,435 8418
Staff training 688 1.200
Rent payable 7,200 7,200
Insuranca 1,264 1,008
Light and hoat 1,353 1,932
Evenis cosis 28,337 24,881
Prinling, posinge and stationery 1,104 452
Adverlising & Awareness M.472 34,8581
Marketing - 381
Office costs 1,689 2,540
Talephone 2455 2,580
Travel and Subsistence 6,185 7,243
Bank charges 751 5Ea
Family Support Expenses 18,301 25138
Goneral expenses 420 ara
Subscriplions 276 -
Auditer's ramuneration 1,230 1,230
Deprociation of tangitle fixed assels 700 700

187,051 207,009 4]

— ——

The supplomantary informabion does not form part of the audiled financial stalements 18




