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ACT for Meningitis is a 
national meningitis 
support and 
awareness charity, 
which was set up in 
2011.   
Our Mission: To raise awareness, to 
promote education and to provide 
support to those affected by 
meningitis in Ireland. 

Our Vision: To see an Ireland where 
lives are no longer lost to Meningitis 
and through our support services no 
one faces the meningitis journey 
alone. 

Our Future: To build “Aoibhe’s 
House, a unique meningitis centre 
of excellence based in the west of 
Ireland, providing essential support, 
vital training and life-saving 
awareness at a national level.   
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Tim Colleran 

Chairperson’s Foreword 

It was with great honour that I 
accepted a position on the ACT for 
Meningitis board in 2015 and was 
nominated to Chairman by my 
fellow board members. To be 
involved with a charity that is so 
passionate for and dedicated to 
their cause is an inspiration. ACT 
started very much at a local level in 
Galway but as you will see from our 
Annual Report it has grown to a 
national level helping people in 19 

counties and reaching beyond that 
with our awareness campaigns.  

The Board and I continue to be 
inspired by Siobhan and the team in 
ACT who work tirelessly to make 
more people across Ireland aware 
of Meningitis and its effects on lives. 
They continue to support people 
and families affected by Meningitis 
by providing the practical supports 
and therapies needed. This is all 
done by a relatively small team in 
Galway who travel the country to 
raise awareness of meningitis and 
help those affected by meningitis. 

I would like to take this opportunity 
on behalf of myself and the board of 
directors to thank our team for their 
tireless work and our supporters for 
your endless commitment to ACT’s 
cause. You continue to help raise 
much needed funds which help us 
provide the network of supports 
needed to realise our vision “To see 
an Ireland where lives are no longer 
lost to Meningitis and through our 
support services no one faces the 
meningitis journey alone.” 

Tim 
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Siobhan Carroll 

CEO’s Foreword 
The need to raise awareness around 
Meningitis is as great as ever as we 
have seen a rise in cases of Bacterial 
Meningitis in Ireland in 2017. Our 
approach to everything we do, from 
our work in health promotion, 
highlighting the importance of early 
detection of Meningitis and the 
provision of free support and advice to 
those affected by the disease 

throughout their meningitis journey 
would not be possible without you.  
The charity is growing from strength to 
strength and we will keep working 
until we see an Ireland where lives are 
no longer lost to Meningitis, and 
through our support services no-one 
faces the meningitis journey alone. Our 
national awareness campaigns reached 
a wide range of age groups around the 
country in 2017.To date thousands of 
you have downloaded our free 
Meningitis Awareness App which is 
available on both Android and iOS and 
at a touch of a button it provides users 
with the symptoms of Meningitis. The 
introduction of our new awareness 
bookmarks, pocket size awareness 
cards and support and awareness 
brochures which will be in over 1,300 
GP surgeries, health centres and 
hospital waiting rooms across Ireland, 
reaching a potential 1.4 million 
patients with life-saving Meningitis 
awareness have ensured we are 
reaching a wider audience and 
empowering people to be assertive 
when it comes to Meningitis. 2017 was 
also in part a challenging year with 
regards to fundraising and meeting the 
growing demands of the organisation 
with the 32% increase in need for our 
support services and the expansion of 
our community care programme into 
19 counties in Ireland. We know our 
support services make a real difference 
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and we are committed to reaching out 
to everyone affected. This is expected 
to grow even more in 2018 as we 
continue to help people to rebuild 
their lives after Meningitis. 
As we look ahead to next year we 
know there is still so much to be done. 
We are working on our new paramedic 
training packs, continuing with our 
pharmacy training program and 
focusing on at risk age groups which 
include parents, under 5's and 
students. We will also address the 
issues around insufficient follow up 
care when returning home from 
hospital after Meningitis, as we plan to 
introduce our after care Support Diary 
. 
My vision for the future of ACT, has 
always been to build "Aoibhe's House"; 
A Meningitis Centre of Excellence, an 
essential resource and community for 
individuals and families in Ireland 
affected by this life changing disease. 
We launched that "2020 vision" last 
year and well " Aoibhe's House" is no 
longer a vision, a hope, or a dream; it's 
really happening!!  
Work gets under way on our house in 
2018 in Kilcornan , Clarenbridge , Co 
Galway. 
This year has seen progress made and I 
would like to acknowledge the 
continued support of the many friends 
and supporters of ACT for Meningitis in 
Ireland who are making such a 

difference in the lives of those affected 
by Meningitis. The year ahead is 
ambitious as always for the 
organisation but embrace it we will, as 
we are inspired on a daily basis by the 
people we meet here at ACT for 
Meningitis. I look forward to your 
continued support in 2018. 
 
Siobhán 
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About ACT for Meningitis 
 
ACT for Meningitis was set up in 2011 
by Siobhan and Noel Carroll following 
the tragic loss of their daughter 
Aoibhe, aged just 4, to Meningitis.  
Losing Aoibhe changed their lives 
forever and they wanted to try and 
prevent another family going through 
that heart break.  They felt there was 
an urgent need for more awareness 
around Meningitis and that support be 
made available to anyone affected by 
the disease, therefore, in July 2011 
they set up ACT for Meningitis, with a 
Mission to raise awareness, to 
promote education and to provide 
support to those affected by 
meningitis in Ireland, and with a vision 
to see an Ireland where lives are no 
longer lost to meningitis, and through 
our support services no-one faces the 
meningitis journey alone. 
 

 
A non-government funded small 
organisation of just four part-time staff 
ACT are completely focused on trying 

to make a big difference.  In just 6  
short years through self-fundraising 
ACT have become the only 
organisation to offer a vast range of 
free support services to anyone in 
Ireland affected by Meningitis, either 
through bereavement of living with the 
severe after affects of this life-
changing disease. 
 

 
 
Support Services 
 
Our support services are tailored to 
the needs of the individual /family to 
find the most appropriate and 
beneficial service for them.  Meningitis 
has a wide range of severe side affects 
coupled with the trauma of the 
experience and in 1 in 10 cases it 
tragically results in bereavement.  Our 
trained family support officer assesses 
where the charity will be most 
beneficial in providing support. 
 
 Our services include creative 
therapies-including play and art 
therapy which help children deal with 
the impact of the disease, free 
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counselling services for families or 
individuals who have been affected by 
Meningitis, Cranial Sacral Therapy, 
physiotherapy ,psychologist 
assessment, one to one support, and 
family support days.  
 

 
 
 Awareness & Education 
 
ACT for Meningitis is committed to 
raising awareness of the signs and 
symptoms of Meningitis.  To date, we 
have distributed over 170,000 
awareness cards and have held 
numerous talks and presentations to 
schools, community groups and the 
public across the country further 
supplying numerous facilities, such as 
universities, crèches, schools, 
pharmacies and many places of work, 
with these life-saving cards..  

 

 
Our various annual national awareness 
campaigns such as our Student 
Awareness Campaign, the Winter 
Warning, our Back-to-School Campaign 
and ACTion Teds Crèche Campaign 
enable us to reach thousands of new 
people every year with awareness.  We 
further continue our awareness raising 
activities through print, radio and 
social media campaigns further 
reaching millions with life saving 
awareness, and with the availability of 
our free downloadable ACT for 
Meningitis Awareness App. 
 

 
 
Knowing the signs and symptoms of 
Meningitis can save a life.  ACT for 
Meningitis will strive to ensure through 
our awareness and education we can 
reduce the impact of this disease. 
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Awareness 2017 
 
2017 was an extremely busy year for 
awareness with the introduction of 
new awareness materials and new 
awareness campaigns across the 
country.  Our over 55’s campaign was 
extremely successful as we launched 
our new over 55’s awareness 
bookmark and distributed 100’s of 
them at the Active retirement  show in 
the RDS earlier in the year. 

 

We were delighted to exhibit at the 
Irish student health conference, where 
we got the opportunity to liase with 
student health representatives from 
colleges and universities across the 
country.  Following from this we had 
continued success with our student 
awareness campaign “It might not be a 

hangover” visiting several colleges 
across the country, including the AIT 
Health Fair, GMIT - #First Five Weeks 
programme and DCU, where we were 
invited to talk to the Health and 
Society students as part of their 
assignment.   

 

Attended Leinster house and 
presented to over 30 members of the 
oireachtais, highlighting the 
importance of meningitis awareness 
and the support we offer to families 
across the country. 
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2017 saw the launch of our new 
awareness material, over 55’s 
bookmarks, our newly designed pocket 
size awareness card, two new 
brochures – Meningitis support and 
Anyone, Anyage, Anytime, which will 
be distributed to over 1300 display 
locations in GP Surgery, health centre 
and hospital waiting  

rooms nationwide, with a reach of 
1.4million patients per month and 
reaching over 2000 Gp’s.  

 

 

Zeminar is a new social enterprise, that 
focus on the well-being and education 
of all young people in Ireland and 
caters for over 7000 students at a 3 
day event in the RDS, which we were 

delighted to exhibit at and hand out 
our awareness material to students 
from all over Ireland. 

 

Earlier this year we were very proud to 
join Rugby legends matt Dawson and 
Rory Best on World meningitis Day in 
Dublin as they launched the 
#TackleMeningitis campaign raining 
awareness about the signs and 
symptoms of meningitis. 
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Despite an extremely busy 2017 with 
awareness, we look forward to the 
challenges ahead in 2018 and will 
continue to build on our awareness 
campaigns. 

 

Fundraising 2017 
2017 has been our most successful 
year in all aspects of fundraising with a 
46% increase in our income.  As we 
continue to raise awareness of our 
charity so too does the support for ACT 
continue to grow.  We have now 
developed relationships with many 
communities, corporates, committees 
and individuals who have and will 
continue to fundraise and advocate for 
us.  We are now signed up to and are 
fully compliant with the Principals of 
Fundraising and continue to carry out 
best practice in all aspects of our 
fundraising.  
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However, in the continued absence of 
ongoing government funding we 
continue to remain heavily dependant 
on the generosity of our donors, 
corporate partners, and community 
fundraisers to continue 100% free and 
immediate service provision in 19 
counties across Ireland.   The 25% 
increased cost of support service 
provision this year impacted on 
quarterly fundraising targets but with 
thanks to the success of each 
fundraising stream and the continued 
support of the public, these were 
surpassed, resulting in a surplus of 
€40,000 to fund Phase 1 of “Aoibhe’s 
House” early next year

.  

 

Community Fundraising 

Our community fundraising has seen 
an increase in income for many our 
own events and also an increase in the 
number of events in-aid-of ACT.   

 

Highlights: 

• Strictly ACT raising in excess of 
€43,000. 

• Rise in numbers for 
Remembering Aoibhe 5k & 
Duathlon 2017 (Raising 
€10,000) 

• ACT Winter Ball sold out with 
470 tickets sold, and funds 
raised were 110% increase on 
last year (Over €21,000 profit 
raised).  Another successful 
event, with many connections 
made and vows of support with 
Aoibhe’s House in 2018.   

• Chosen once again for Lola’s 
ball and other various 
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community events by this 
fundraising committee in 
Limerick 

• Chosen as the charity to benefit 
from many events this year in 
memory of Grainne O Donnell in 
Tipperary, including 5/10k run, 
coffee mornings & Tractor Run  

• 2nd Annual Zombie Chase, 
continues to grow 

• Chosen charity for Trends Golf 
Society 2017, raising in excess of 
€12k for ACT.  

• Amazing fundraisers taking on 
events across the country such 
as Streets of Galway, Dublin 
Marathon, Sea-2-Summits 
raising thousands of euros for 
ACT.  

 

 

 

Corporate Fundraising 

Our corporate partnerships continue 
to grow, this year we were the chosen 
charity for Network Galway, 
Medtronic/Covidean Galway, Pfizer 
Ireland and Woodies Ireland and this is 
an area of fundraising we intend to 
concentrate on as we begin the 
fundraising drive for Aoibhe’s House.  

 

 

Highlights: 

• Pfizer Stat Cycle saw 160 staff in 
Dublin take part in a Cyclethon 
for ACT, raising €3,800 for ACT. 

• Woodies Heroes Campaign 
finished in August with €68,750 
transferred to our account.  This 
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was a wonderful partnership for 
ACT and we worked extremely 
hard to make a good 
impression, which we hope will 
stand to us during the 2018 
charity selection. 

• Network Galway gave us a 
platform to future support from 
many local business’s for 2018 
and a cheque for €6,487! 

• Medtronic/Covidean Galway 
made a donation of €6,250 to 
ACT as partners for 2017. 

 

 

Grants, Trusts & Large Gifts  

Applications were made to nine 
localities for HSE funding in 2017 of 
which three were successful in 
securing government funding of 
€6,100 for ACT for Meningitis in 2017 
(approx 2% of annual income).  
Philanthropic and corporate grants 

were awarded this year from Ulster 
Bank (€2,000) in unrestricted donation, 
Creganna Medical (€5,500) for Support 
Workshops, GSK (€18,688) to support 
production and distribution of new 
information flyers, and Pfizer (€8,000) 
to support national awareness 
campaign. Successful applications were 
also made in the last 12 months to The 
Saturday Hospital Fund (€2,400) and 
The Cork Street Fund (€1,316).  

 

 

For 2018, focus will be made on 
developing a strategy to raise the extra 
funds necessary for Aoibhe’s House 
while maintaining the level of 
fundraising required to run the 
organisation and grow the services as 
necessary. 
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2018’s fundraising calendar is already 
filling up and as we continue to gain 
the support of our communities, 
sponsors, funders and corporate 
partners, so too will we continue to 
grow our support services and 
awareness campaigns and continue to 
reach out to anyone in Ireland affected 
by Meningitis.     

 

 

 

Thank you for 
supporting ACT 
for Meningitis in 

2017 
 

 

Support 2017  

ACT for Meningitis is currently 
supporting 83 families Nationwide, 
with 45% of those families in county 
Galway. This was an increase of 27 
families in the year, we also expanded 
to 19 counties nationwide. This 
substantial increase in families has 
more than doubled the number of 
families we now support since the 
beginning of 2015.  

 

 

In 2017 we ran the You, Your thoughts 
Your ACTions course twice in Galway, 
one started in February and the next in 
September. It was decided to run the 
second course due to requests from 
families, some of which had previously 
attended and had found it so beneficial 
they wanted to repeat the course. 
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In February we ran a Reconnecting 
after Meningitis workshop in Galway. 
Families provided feedback that they 
had enjoyed the workshops with one 
family stating “It’s given us the starting 
point to move forward differently, that 
we needed but couldn’t do ourselves” 

 

 

 

 

 

In March the Family Support Worker 
attended the Sensational Kids 
conference held in Dublin which was 
focused on supporting children with 
additional learning support needed 
through the school system. This was a 
good opportunity for networking and 
to stay up to date with resources 
available to refer children onto.  

 

 

Summer we offered the Me Too course 
supporting siblings of children left with 
side affects, or with parents who have 
been left with side affects after 
meningitis. This proved difficult due to 
holidays and summer camps that 
families had over this period. Feedback 
from families was that courses and 
workshops were easier for them to 
attend when run during the school 
year and we have taken this in to 
consideration with planning for 2018.  

  

In August we held our ever successful 
family day in Dublin zoo, the focus in 
the groups offered was creating 
resources that would support families 
at home when they are feeling 
anxious, angry or need he in to relax. 

 

 - “It’s given us the starting point to 
move forward differently, that we 
needed but couldn’t do ourselves” 

Parent 

“I loved having fun with my mum 
and Dad, they played all fun games 
with us”                                     Child                                     
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In September and October we offered 
the You, Your thoughts Your ACTions 
course in Portlaoise and Dublin, to 
allow families from other locations 
ease of access to the course. The 
course was adapted to be delivered 
over a weekend. Following feedback 
we are planning to once again adapt 
this and deliver on two days with 
perhaps three weeks between each 
day.  

 

 

 

 

 

 

 

We also were able to offer the 
Reconnecting after Meningitis course 
in Portlaoise and Galway, we are 
continuing to attempt to source 
alternative locations with the capacity 
to meet our needs in order to vary the 
locations which will hopefully allow 
more families to access the support.  

 

 

 

 

17th December 2017 was our Christmas 
family day in Athlone. We are hosting a 
peer support breakfast in Athlone 
Springs hotel before attending 
Glendeer Pet Farm’s Irelands Lapland 
where a visit to Sa nta and present was 
also included. 

 

“It’s a second family, who 
just accept and support” 

 

“All weekend I’m looking forward to 
it, it gets me through” 

“My perspective has changed, seeing 
things differently means I’m not as 
stressed all the time” 

 



ACT for Meningitis 2017 Annual Report   

 
 

SUPPORT * AWARENESS * EDUCATION 
 

This year we  introduced  Filial Therapy 
as an additional support. This approach 
is incredibly beneficial where the 
parent-child relationship has been 
affected by the experience of 
meningitis, enable parents to 
empower themselves in the parent 
role and building relationship while 
supporting the child. 

 

 

 

.  

 

 

 

 

 

 

Financial Report 
Income for 2017 

2017 was an extremely successful year 
for ACT for Meningitis, with an income 
of €276,121.56 to date.  This is due to 
an increase in support from corporate 
partnerships, grants trusts and 
community events as outlined in the 
fundraising section of this report. 

Expenditure for 2017 

The expenditure for 2017 to date is 
€205,024.99, with a rapid growth in all areas 
of the organisation throughout the year 
expenditure has increased .Our national 
awareness campaigns across the 
country have grown from previous 
years, wide the addition of 
pharmaceutical training and corporate 
events/talks.  The increase in 
corporate support allowed us to 
develop and print new awareness 
materials including new pocket size 
awareness cards, two new brochures –
Anyone, Anyage, Anytime and 
Meningitis support services.  While 
other expenditure went towards the 
increase in our family support services 
with the introduction of new 
workshops across the country  

“Even just having a chat 
means so much,   don’t feel 
alone with it all” 

“Nothing seems to be too 
much, coming out to the 
house means we both can 
get support together” 
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2016 Accounts 
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