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ACT for Meningitis is a 

national meningitis 

awareness charity, 

which was set up in 

2011. 

Our Mission: To raise awareness, to 

promote education and to provide 

support to those affected by 

meningitis in Ireland. 

Our Vision: To see an Ireland where 

lives are no longer lost to Meningitis 

and through our support services no 

one faces the meningitis journey 

alone. 
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Tim Colleran 

Chairperson’s Foreword 

With covid still very much on everyone's 
minds our focus was on continuing to 
adapt and ensure our support services 
and awareness campaigns could continue 
throughout 2021 and ensure they were 
accessible for all. 
Our support services aimed primarily at 
supporting families through the issues 
affecting them and individuals after the 
emotional impact that covid had on so 
many of them . We spent time developing 
and adapting our support services to meet 
these needs.  

Our awareness campaigns were as 
important as ever while covid was on 
everyone's minds.  
We encouraged people to be aware of 
meningitis and to trust their instincts if 
they suspected it as cases were still 
occurring around the country of 
meningitis.  
The last couple of years have been 
extremely challenging for us all and  I 
would like to take this opportunity on 
behalf of myself and the board of 
directors to thank Siobhan and the team 
around her for their tireless work and I 
would like to thank our funders for their 
endless commitment to ACT’s cause which 
ensures we can continue to make a 
difference.  

Tim 
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Siobhan Carroll 

CEO’s Foreword 

2021 was another tough year for us all 
with the impact of covid however we met 
the challenge head on and adapted our 
support services and 
awareness campaigns to ensure that our 
work could continue and that ACT for 
Meningitis was there for anyone that 
needed us. With our support services 
available online we could continue to 
support anyone in lockdown as and when 
they needed it. Promising times ahead 

also as the World Health Organisation 
adopted a Global Road Map to Defeat 
Meningitis in Sept 2021. 
We continue to be inspired by the 
individuals and families we meet through 
our work and remain committed to our 
overall mission which is to raise 
awareness, to promote education and to 
provide support to those affected by 
meningitis in Ireland, and encouraged by 
our vision to see an Ireland where lives 
are no longer lost to meningitis, and 
through our support services no-one faces 
the meningitis journey alone. I would like 
to take this opportunity to thank the 
board of directors for their continued 
support and guidance as we worked 
through another challenging year. A very 
special thanks also to the ACT team who 
continued to keep things going 
throughout the year. 
 

Siobhán 
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About ACT for Meningitis 
 
ACT for Meningitis was set up in 2011 
by Siobhan and Noel Carroll following 
the tragic loss of their daughter 
Aoibhe, aged just 4, to Meningitis.  
Losing Aoibhe changed their lives 
forever and they wanted to try and 
prevent another family going through 
that heart break.  They felt there was 
an urgent need for more awareness 
around Meningitis and that support be 
made available to anyone affected by 
the disease, therefore, in July 2011 
they set up ACT for Meningitis, with a 
Mission to raise awareness, to 
promote education and to provide 
support to those affected by 
meningitis in Ireland, and with a vision 
to see an Ireland where lives are no 
longer lost to meningitis, and through 
our support services no-one faces the 
meningitis journey alone. 
 

 
ACT are completely focused on trying 
to make a big difference and in 10 
years through self-fundraising ACT 

have become the only organisation to 
offer a vast range of free support 
services to anyone in Ireland affected 
by Meningitis, either through 
bereavement of living with the severe 
after affects of this life-changing 
disease. 
 

 
 
Support Services 
 
Our support services are tailored to 
the needs of the individual /family to 
find the most appropriate and 
beneficial service for them.  Meningitis 
has a wide range of severe side effects 
coupled with the trauma of the 
experience and in 1 in 10 cases it 
tragically results in bereavement.  Our 
trained family support officer assesses 
where the charity will be most 
beneficial in providing support. 
 
 Our services include creative 
therapies-including play and art 
therapy which help children deal with 
the impact of the disease, free 
counselling services for families or 
individuals who have been affected by 
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Meningitis, Cranial Sacral Therapy, 
physiotherapy ,psychologist 
assessment, one to one support, and 
family support days. All  group 
workshops and individual support 
services of ACT for Meningitis have 
now adapted to enable online delivery. 
 

 
 
 Awareness & Education 
 
ACT for Meningitis is committed to 
raising awareness of the signs and 
symptoms of Meningitis.  To date, we 
have distributed over one million 
awareness cards and have held 
hundreds of talks and presentations to 
schools, community groups and the 
public across the country further 
supplying numerous facilities, such as 
universities, crèches, schools, 
pharmacies and paramedics and 
nurses and many places of work, with 
these life-saving cards.  

 
Our various annual national awareness 
campaigns such as our Student 
Awareness Campaign, the Winter 
Warning, our Back-to-School Campaign 
and ACTion Teds Crèche Campaign  
enable us to reach thousands of new 
people every year with awareness.  We 
further continue our awareness raising 
activities through print, radio and 
social media campaigns further 
reaching millions with life saving 
awareness, and with the availability of 
our free downloadable awareness card 
at www.actformeningitis.ie . 

 
Once healthcare facilities reopened to the 
public, Inform resumed national distribution of 
our leaflets in doctors surgeries and health 
centres nationwide. 

 
 
   

“Knowing the signs and symptoms of Meningitis can save a life.  ACT for 

Meningitis will strive to ensure through our awareness and education we can 

reduce the impact of this disease.” - CEO Siobhan 

http://www.actformeningitis.ie/
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Awareness 2021 
The importance of meningitis awareness, 
knowing the signs and symptoms  ,how to 
prevent meningitis through vaccines and 
our key messages TRUST YOUR INSTINCTS 
and ACT fast if you suspect meningitis has 
always been at the forefront of ACT for 
Meningitis. We would continue to reduce 
the impact of this disease. 
 
Due to continued 
restrictions in 2021 we 
remained on focusing 
on our online 
presence. With covid 
still very much on 
everyone's minds we 
shared key messages 
from the HSE on the 
importance of 
ensuring that people 
kept up to date with 
their meningitis 
vaccines as there had 
been a drop in the 
uptake of vaccines 
rates. We also did a lot 
of awareness raising 
around the key message that people may 
mistake the signs and symptoms of 
meningitis as covid and may not seek 
medical help. We encouraged them to 
ensure they knew the signs and symptoms 
of meningitis. 
 
Our virtual awareness campaigns 
continued across all social media 
platforms including a new student video 
which was recorded in English and Irish. 

This video was so important as it was a 
new resource to reach students as they 
are the second highest risk age group to 
contract meningitis. 
 
Prior to this we continued to offer virtual 
awareness talks to students and medical 
groups including First Aid for everyone 
and student nurses. We did get back on 
the road to hold a talk at EMT CPC Ireland 
for their Emergency Paediatric medicine 

talk later in the year. 
 
We celebrated World 
meningitis day on April 
24th with the theme 
being 
#DefeatMeningitis  We 
used this opportunity 
to further raise 
awareness of all 
strains of meningitis 
by sharing patient 
stories and 
experiences through a 
wide range of 
platforms including 
social, print and radio 
media outlets. 

 
We continued to restock doctors surgeries 
and hospitals with our life saving 
awareness materials and to hundreds of 
individuals and via schools across the 
country .  
 
We joined forces with Everymum.ie in 
November and 22,000 of our credit card 
style awareness cards are now included in 
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their baby packs , available to all new 
mums via Supervalu, as part of our 
#newmumawareness campaign. 
 
We were delighted to see the World 

Health Organisation adopt a Global Road 

Map to Defeat Meningitis in Sept 2021. 

“Despite successful efforts to control 

meningitis in several regions, meningitis 

continues to be a major public health 

issue. It kills about 250 000 people 

annually, and leaves 1 

in 5 of those affected 

with long-term 

devastating sequelae. 

It is also a significant 

health security 

concern. Meningitis 

epidemics can strike fast, are 

unpredictable and cause massive 

disruption to communities and health-

systems. For these reasons, WHO, in 

collaboration with partners and experts 

involved in meningitis prevention and 

control, has developed the first global 

roadmap that sets forth a vision and 

strategy to defeat meningitis by 2030. This 

roadmap includes three visionary goals to: 

● eliminate epidemics of bacterial 

meningitis; 

● reduce cases of vaccine-

preventable bacterial meningitis 

by 50% and deaths by 70% and, 

● reduce disability and improve 

quality of life after meningitis of 

any cause” - WHO (World Health 

Organisation). 

As we plan our 
awareness campaigns 
for 2022 we are 
hopeful of returning to 
our communities for 
awareness talks and 
training and we will 
continue to grow our 
online services in the 
meantime. 

Fundraising 
in 2021 

With community restrictions still very 

much in place, 2021 has been another 

challenging year for charity fundraising in 

Ireland.  Digital and Virtual events which 

had become very popular & effective in 
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2020, have now been exhausted are 

performing much weaker in terms of 

funds raised.  The advice from our 

resources in Ireland had been to err very 

much on the side of caution with regards 

to booking fundraising events for the year 

as restrictions would undoubtedly be 

changeable.   

 

With this in mind, the 

main focus for our 

fundraising was on 

corporate support and 

public/private grants 

and trusts, and we 

were very grateful to 

have had sufficient 

success in this field to 

continue and indeed 

grow all support and 

awareness services over the past 12 

months.  

 

The Pobal Stability Fund, who’s primary 

aim was to help organisations which were 

suffering financially due to a reduction in 

their fundraising or traded income due to 

Covid19, awarded ACT a total of €46k.   

This grant has helped us greatly to adapt 

and deliver these critical services to 

vulnerable people across Ireland 

throughout 2021.  Grants awarded from 

the HSE lottery funding 2021Grant Round, 

totalling €12,244 

enabled the group 

support workshops to 

continue throughout 

the year.   

 

We received generous 

support from our 

corporate donors once 

again this year, with 

grants from GSK 

supporting our 

Healthcare Facilities 

Awareness Campaign and from Pfizer 

Ireland to support the production and 

distribution of our brand new Student 

Video & New Parent Campaigns this year.   
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A generous donation of €5k awarded by 

Bon Secours Hospital supported our 

online parental workshops and a further 

€6,500 was kindly awarded from the 

Community Foundation of Ireland for RTE 

comic relief fund, to support new laptops 

& equipment to assist remote service 

delivery.   

As a small charity providing national 

services, we have been so grateful for this 

support, without which it simply would 

not have been possible to continue our 

wok.  

Smaller community donations were 

gratefully received by our volunteer 

fundraisers through online platforms 

including  iDonate, PayPal , Facebook, for 

personal challenges, such as sponsored 

runs and in-house company fundraising.  

The Tesco Community Fund and 

International Financial Data Services, also 

made unrestricted donations which were 

used for general overhead costs of the 

charity.  

 

The easing of restriction at the end of this 

year has given us hope with a return to 

fundraising events for 2022.  We plan to 

bring our wonderful #TeamACT back 

together next year to continue their fun 

and exciting fundraising journey across 

the country with several events and we 

hope that we have the opportunity to see 

the return of our much loved and widely 

supported ACT Winter Ball. 

As we dip our feet back into events and  

community fundraising, we do so with 

caution and less emphasis on this as a 

main source of income now. Trends are as 

of yet unknown for endemic behaviours 

and all other avenues of fundraising will 

continue to be explored, tested, and 

practiced.  

As always, we are most grateful to the 

business community and our wonderful 

friends & supporters who have continued 

to do what they can to support the work 

of ACT and the families in our care.  We 

hope to see you all in person throughout 

2022.  
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Support  

in 2021 
The focus of the support services in 2021 

primarily consisted of supporting families 

in addressing regression and anxiety 

experienced as we entered lockdown and 

school closures, health anxiety and 

supporting return to school experiences.  

In 2021 we began the roll out of our 

family support courses via an online 

format. Considerable time was spent 

adapting our existing support courses to 

allow for online delivery, ensuring a high 

quality of service could be maintained. 

In response to the ongoing pandemic we 

developed a Regulation in ACTion which 

was ran twice in 2021  to support parents 

understand the high levels of 

dysregulation amongst children due to 

pandemic enforced restrictions and 

triggering of trauma related to health. 

This has been very successful and very 

well received. Parents reported feeling 

much more empowered and having 

increased capacity to regulate themselves 

and their children.  

Many of the families needed to avail of 

individual support prior to engaging in a 

group format, so that they could avail of 

bespoke support for their circumstances.  

The lockdown early in the year hindered 

scheduling the workshops.  When schools 

were closed the focus of our support 

services was shifted to managing the 

current situation as opposed to adding 

more stress to parents by expecting to 

attend at set times. We offered increased 

flexibility to meet the needs of the family 

including, early morning, late evening, and 

weekend contact.  

The You, Your Thoughts your ACTions 

course also ran twice over 2021 designed 

for and delivered to adults who were 

coping with the after effects of Meningitis. 

The course was open to parents of 

children who had Meningitis, people who 

had been bereaved by Meningitis and 

adult survivors of meningitis. The course 

explored stress and anxiety and the part it 

plays in our lives, while also giving the 

opportunity to practice how different 

mindfulness practices like mindful 

yoga,sitting meditation and body scanning 

help to reduce stress. 

Family support was provided via zoom, as 

opposed to home visits with new families 

to our service. This was very successful, 

and we are optimistic about using this 

medium with new families going forward.  

In lieu of a family support day we ordered 

materials for a summer family bonding 
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activity which we sent out to families to 

complete together at home. We wanted 

to maintain the connection between 

families and the service despite not being 

able to gather. Likewise, we sent a 

reflective Christmas activity to families 

and a framed poem to our bereaved 

families. We also recorded a self-care 

guide video to support bereaved families 

at Christmas time.  

We have over 160 families  in our services 

with all varying levels of support needed 

and had contact with 10 new families who 

engaged with our support services in 

2021.  With varying levels of time since 

the meningitis experiences for each 

family. 

 

020 helped to continue the facilitation 

of our services the EWSS, the HSE and 

various donations 2021 income deficit 

was lower than expected. With an 

income of € for 2021. 
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Financial Report 

Income for 2021  

After our forced closure of services in 

2020 we upheld our presence with 

awareness and continued to offer our 

support services online for 2021. The 

annual income which previously 

depended largely on 

community 

fundraising now had 

a strong focus on 

grant applications 

with the support 

from an Pobal in 

2020 helping to 

continue the 

facilitation of our 

services the EWSS, 

the HSE and various 

donations 2021 

income deficit was lower than 

expected. With an income of €144,501 

for 2021.  

 

 

                                                

Expenditure for 2021 

The expenditure for 2021 remained 

reduced this was largely due to the 

fact our services remained online for 

2021 and the continued EWSS . We 

ended 2021 with the expenditure of 

€137,698 

 

 

 

 

 

 

 

 

 
Thank you for supporting 

ACT for Meningitis in 

2021 
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